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Dear Parents and Carers,

We hope you and your families are well and have been enjoying the half-term break.
We are writing to share an important update regarding the proposed merger of Fawley Infant School and
Blackfield Primary and Nursery School.

We are pleased to confirm that the Department for Education has now formally approved the proposal for
the two schools to merge.

We recognise that this has been a significant period of consultation and discussion for both school
communities, and we would like to take this opportunity to thank families for the thoughtful and constructive
way in which you have engaged throughout the process. Your feedback has been central to shaping the
plans as they move forward.

The merger will formally take effect from September 2026. We recognise that for some families this news
may bring mixed emotions. Fawley Infant School has a long history within the community, and we
understand that change — even when carefully planned — can feel significant.

Please be assured that we are committed to honouring the relationships, fraditions and values that have
shaped Fawley over many years as we move forward together. Between now and then, our focus will be on
careful planning to ensure a smooth and positive fransition for children, staff and families. We believe this
merger creates a strong, sustainable future for primary education in our community.

Transition Planning and Next Steps

Our priority is fo ensure that every child feels safe, known and excited about the move to Blackfield. Over
the coming months, we willimplement a carefully planned transition programme designed to build
familiarity, friendships and confidence ahead of September 2026. This will include:

e A parent information session at Blackfield Primary and Nursery School, including an opportunity to
meet staff and take part in a further guided tour

e A transition “moving up” day at the beginning of July

e Two additional afternoon visits in June for Year 1 and Year 2 pupils from Fawley to spend time at
Blackfield, becoming familiar with the environment, staff and new friends

e Blackfield teachers visiting Fawley during June to meet children in their current classrooms and begin
building relationships ahead of September

¢ A child-friendly “Welcome to Blackfield” booklet with photographs of key areas and adults

e A short welcome video message from current pupils

e A buddy system pairing children with older pupils to support confidence

¢ Informal coffee opportunities for Fawley parents to meet Blackfield families and staff

e Additional familiarisation sessions for any children who may need extra reassurance

Detailed dates will be shared in advance to help families plan.
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Year 1 Children at Fawley Infant school

To support forward planning, we will also be asking families of current Year 1 children at Fawley Infant
School to complete a short expression of interest form indicating whether they intend for their child to
transition to Blackfield Primary and Nursery School in September 2026.

This is not a formal application and does not affect your child’s school place. It will simply help us plan class
structures and staffing arrangements effectively.

We would be grateful if families could complete the form by Monday 234 March 202é.

School Name, Logo and Uniform
As you know, just before the Christmas break, we invited families to share their views regarding the school
name and uniform and whether we make a change to this, to reflect the merger of the two schools. We are
grateful fo everyone who took the time to respond.
A total of 78 parents and carers responded to the survey:

e 7 responses were from families at Fawley Infant School

e 1 response was from a family with children at both schools

o 7/0responses were from families at Blackfield Primary and Nursery School

Of the Fawley responses, 4 out of 7 preferred that the name, logo and uniform of Blackfield Primary and
Nursery School remain unchanged. The parent with children at both schools also preferred to retain the
current arrangements. At Blackfield, 68 out of 70 respondents indicated a preference not to change the
name, logo or uniform.

Overall, this means that 94% felt the name and uniform should stay the same. As we made clear af the fime,
we are committed to following the majority view. As a result, the school will be called Blackfield Primary and
Nursery School, and there will be no change to the current name, logo or uniform.

All Year 1 Fawley children will be provided with two, new Blackfield school jumpers, two polo shirts and a
coloured PE top.

We will continue to keep families informed as practical arrangements develop over the coming months.
Our priority remains ensuring continuity, stability and high-quality provision for all children as the two school
communities come together more formally.

We understand that families may have questions about what this means in practice. To support this, we
have included a short set of frequently asked questions below.

Thank you again for your continued support and engagement. We are confident that this next chapter will
bring strong opportunities for our children and the wider community.

Yours sincerely,

T Ulowe

Tariq Sasso Claire Lowe
Executive Principal CEO
Fawley Infants and Blackfield Primary Inspire Learning Partnership
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Frequently Asked Questions

What are the benefits of the merger?
The merger allows us to:
e Providing a larger peer group and broader social opportunities for children

e Strengthening continuity from Nursery through to Year 6

e Ensuring access to specialist curriculum and SEND expertise on one campus

e Providing more enrichment opportunities

¢ Making more efficient use of staffing and resources and to reinvest any savings directly back into
the classroom

Our focus remains on improving outcomes and opportunities for every child.

Where will children be taught from September 2026?

From September 2026, all children from Reception through to Year é will be taught at Blackfield Primary and
Nursery School. The Fawley Infant School site will no longer operate as a separate school once the merger
formally takes effect.

Will this affect my child’s place at school?

No. Children will continue their education as normal, and families will not need to reapply for places (with
the exception of Year 2 at Fawley Infant School who will need to apply for Year 3 through Hampshire
Admissions as outlined below).

What happens to current Year 2 children at Fawley Infant School?

Children currently in Year 2 at Fawley Infant School must apply for a Year 3 place through Hampshire
Admissions in the usual way.

Children in Year 2 atf Blackfield Primary and Nursery School automatically move into Year 3 and do not need

to apply.

Will class sizes change?

Infant class sizes (Reception, Year 1 and Year 2) will continue to follow national regulations and will not
exceed 30 children per class.

Junior class sizes are typically around 30 pupils and may, where necessary, increase to 32 in line with
statutory guidance.

Final class structures will be confirmed once pupil numbers are finalised.

When will the merger formally take place?
The merger will take effect from September 2026. Both schools will continue to operate as normal until that
date, with careful planning taking place behind the scenes to ensure a smooth transition.

Will the school name or uniform change?

No, neither the school name nor the uniform will change. We made clear that we would follow the majority
view on this issue, and in the survey we ran in December and January, the majority said we should keep the
name, logo and uniform as is.

What will happen to the Fawley Infant School site?

The building is owned by Hampshire County Council, not the Inspire Learning Partnership. At this stage, no
decision has been confirmed regarding its future use. We remain in dialogue with the local authority and
would welcome opportunities for the site to continue serving the local community.

We are currently reviewing resources and equipment to ensure that items which confinue to benefit
children can be thoughtfully integrated into Blackfield Primary and Nursery School from September 2026.

Will there be changes to staffing?
All staff currently employed at Fawley Infant School will be offered a role at Blackfield Primary and Nursery
School. Maintaining familiar adults for children wherever possible is a key priority in our planning.
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Our priority is to retain the experience, relationships and expertise that staff bring to our children and
families. Any structural adjustments required as part of the merger will be managed carefully and
fransparently, with a focus on stability and confinuity for pupils.

Will school timings change?

Currently, the infant school day runs from 8:35am-3:10pm and the junior school day from 8:35am-3:25pm.
This staggered arrangement has historically supported families collecting children from two different sites.
As all children will be based on one site from September 2026, there will no longer be the same requirement
for staggered collection times. At this stage, no decisions have been made regarding changes to the
school day. Any proposed changes would be communicated clearly and in advance.

We hope these questions and answers address any questions or concerns you may have, but if you have
questions we haven't covered, please contact the school office in the usual way. We will confinue to
communicate openly and regularly as plans progress, and we look forward to bringing our two school
communities fogether in a positive and supportive way.

Above all, we are committed to making this transition carefully managed and centred around the
wellbeing, confidence and success of every child.
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